Alliott Global Alliance Future Leader Programme

2022-23 Programme Calendar

O

@ Key events

@ Topics

Individual Leadership
Development Plan
(IDLP)

Cohort
communications

Opt-in extras

November 2022

Kick Off Event

London

Introduction
and Welcome

°
What is a leader?
°
Future Leadership Trends
°
Assessing your
personal strengths
°
Your personal brand;
building your networks,
profile and influence
°
Being a powerful
culture shaper

Creation of Individual
Leadership Development
Plan (IDLP)

December 2022

Online
workshop 1

Leading and
managing virtually
and in a hybrid setup

January 2023 February 2023 March 2023

Online
workshop 4

Online
workshop 3

Online

workshop 2

Resilience; dealing with Buildin Strategic thinking;
pressure, ambiguity A g creating long-term
winning teams -
and change impact

April 2023

Online
workshop 5

Creating collective
intelligence and
driving innovation

IDLP Developed and updated throughout the programme

N

Programme participants LinkedIn group with an easily-accessible leadership digest for all participants.

N4

May 2023

Finale Event
Lisbon

Leading with impact
°
Communicating with
impact; presentation
and influencing skills
°
Motivating and
inspiring others
°
Leading through change
[ ]

More on shaping a
success culture

Peer-to-peer coaching
session to review ILDP
progress and refresh
development goals

& This digest will include all programme materials, the latest management analysis, academic thinking, TED talks, details of events, book recommendations >
Weekly update emails to all participants
< 1-1 leadership coaching through the programme and/or afterwards >




