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FUTURE LEADERS
PROGRAMME

AN ALLIOTT GLOBAL ALLIANCE EXCLUSIVE

OUR POPULAR ALLIOTT GLOBAL ALLIANCE
FUTURE LEADERS PROGRAMME IS
BACK FOR ANOTHER YEAR

THIS modular “mini-MBA” style Leadership
Development programme, can be completed from
wherever you are working, whilst giving you multiple
opportunities to connect and collaborate with AGA
peers from all around the world.

We continue to live and work in disruptive and
ambiguous times, which makes it more important
than ever to equip oneself as a leader to effectively
lead and navigate through the changing times and
into the future.

Exclusively designed for Alliott GLOBAL ALLIANCE
members and their firms' current and future leaders,
we have created a highly interactive, engaging and
cost effective programme to support the Group’s
leaders in delivering with impact in their complex and
challenging roles.

& AlliottGlobalAlliance™

PROGRAMME
HIGHLIGHTS

ONLINE LEARNING AND
NETWORKING WITH A
GLOBAL PEER GROUP

SEPTEMBER 2021
- MAY 2022

WEEKLY

CONTENTS,
MONTHLY
WORKSHOPS, NON-
STOP LEARNING

FLEXIBLE SETUP TO FIT
IN WITH YOUR LIFE

£599 - OPTIONAL
EXTRAS




Together as One

WHO IT'S FOR

Team managers and future firm leaders (4+ years post
qgualification experience) who want to further develop
their leadership skills and unique leadership style, so
that they are ready to meet the challenges and
opportunities of the future. Continuous learning is a
must in a world of fast-paced change — and we are
asking more and more of our leaders to help us
navigate this pace and change.

This programme is for those who need to engage with
and make an impact with all of their stakeholders, and
who know they need to maximise their impact as
leaders.

HOW IT WORKS

The programme will run from end of September 2021 to
May 2022, with weekly communication and curated
contents (videos, articles etc), monthly workshops
and group discussion/collaboration. There will also
be an opportunity for mentoring as well as optional
individual executive coaching (additional cost). In
between the live workshops, ongoing communication
and participation will take place via email, a closed
LinkedIn group and file sharing platform.

THE PROGRAMME

An online, high-quality dynamic
Leadership Development
programme (modular mini-MBA
style), created especially for Alliott
Global Alliance’s members. The
focus is on leadership skills and
behaviours, such as strategy,
communication, collaboration,
influence, stakeholder
management, organizational
culture, innovation and commercial
mindset. It’s developed and
delivered by international
leadership experts Joanna Keeling
and Elisabet Vinberg Hearn (bios
on website).

WHY YOU SHOULD PARTICIPATE

AS A PROGRAMME PARTICIPANT YOU WILL:

1.Get full access to this bespoke leadership programme, and all of its supporting

resources, created with you, our members, in mind
2.Be exposed to the latest leadership thinking via high-quality content and delivery
3.Network and collaborate with peers from around the world
4.Enjoy cost-effective leadership development from wherever you are working




WHAT YOU WILL GET

MEASURABLE, REAL DEVELOPMENT

e Each participant will set their own development plan, with the
support of the programme's experienced facilitators/executive
coaches. This plan allows you to apply the contents in a way
that matches your development ambitions and needs.

e Theory is mixed with dialogue, business cases, market
challenges and practical application back in the workplace, a
setup which delivers sustainable development beyond the end of
the programme. It will help develop new thinking for mastering
ongoing change, which is at the core of effective leadership.

POWERFUL AGA NETWORKING

e You will become part of a strong, global network and
collaboration/sharing/innovation community across AGA in this
dynamic network of peers across countries and time zones. This
enables a truly diverse dialogue and opportunities for creative
exchange, learning and collaboration during the programme as
well as after its conclusion.

e« Communication and collaboration are made easy using a shared
online platform.

A COST-EFFECTIVE, HIGH-QUALITY PROGRAMME
e This programme is tailored to the AGA future leader community,
making it possible to get the most effective use of the participant
company’s investment — in both time and money. This tailored
programme provides both quality and great value for money,
compared to other options on the open market.
+ See enclosed draft schedule for events and contents

DON'T MISS OUT - REGISTER
YOUR INTEREST TODAY

DON'T
MISS OUT!

THIS
PROGRAMME
ONLY HAS 30

PLACES. DON'T
MISS OUT,
BOOK YOUR

PLACE TODAY!
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Alliance”




THE INVESTMENT

£599 per participant.

There will also be further optional elements to the
programme including Individual development coaching
to maximise the output from the programme.

More details on this coaching element are available on
request.

QUESTIONS?

If you have questions about registration or payment,
please contact Giles Brake, Alliott Global Alliance,
giles@alliottglobal.com

If you have questions about the programme setup and
contents, please contact the programme facilitators;
e Joanna Keeling, Ibis Ideas LTD,
joanna@ibisideas.com
» Elisabet Vinberg Hearn, Think Solutions UK LTD,
elisabet@thinkso.co

DON'T MISS OUT - REGISTER Alliott
YOUR INTEREST TODAY

Global
Alliance’




SNAPSHOT OF THE
FUTURE LEADERS PROGRAMME

CONTENT AND CALENDAR

Alliott Global Alliance Future Leader Programme

Programme
Launch

Key Events

Topics

Crossfirm Events

Personal
Programme
Devel opment
Plan (PPDF)

Coaching
+ Mentoring

Cohort

Communications

Supporting
Resources

Participant-led
Events

An easily accessible leadership digest for all participants to include latest

Weekly update emails to all partici pants
|

September 2021 ‘ October 2021 ‘ Nowvamber 2021 ‘ December 2021 ‘ January 2022 February 2022 March 2022 Aprl 2022 May 2022
All participants to be sent the programme plan, details of other participants, supporting matedals, access to platforms
Kickoff Webinar Workshop1 Workshop 2 Workshop3 Workshop 4 Workshop 5 Workshop 6 Workshop 7 robie
30Sap 2071 14 Oct 2021 1 Nov 2071 9 Dec2021 13 Jan 2022 10 Feb 2022 17 Mar2022 21 Apr2022 """
Introduction Resili Your I brand; Leading and Leadership Building Stratagic thinkis Creating collecth Leadership right now

and Welcome dealing with building your winning teams creating long-tarm intelligence and

& ing your biguit; rk le 20 communicating impact driving innovation Programme Review

pearsonal strengths and change and influence with impact
AGA mamber firm hosted forum AGA member firm hosted forum AGA member firm hosted forum
for all participants and member firm partners for all partici pants and member firm partners for all participants and member firm partners
Pre-programme Creating and 111 sesslon with your 1:1 with your leader to 1:1 session with your 1:1 with your leader to 11 session with your 1:1 sesslon with your 11 with your
participant worlk; launching your PPDP programme pear review your PPDP programme pear review your PPDP programme pear programme peer leader & your pear
self-assessment coachto revew your coach to review your «coach to review your coachto review your coach to review
PPDP PPDP PPDP PPDP your PPDP
Developed and updated throughout the prog)
Programme participants select other participants for peer to peer coaching throughout the programme
Participants are ancouraged to identify mentors and mentees from across the Alliott Global Alliance
Optional 1-to-1 leadership/executive coaching (monthly or as required)
| | | |
Programme partici pants Linkedin group
| |
Kick Off

e Programme updates to all key stakeholders

analysis,
| |

thinking, TED talks, details of events, book recommendations

Participants are encouraged to organise, create and deliver minl tralning workshops, business book clubs, discussion groups or networking events

YOU CAN DOWNLOAD THE

PROGRAMME CALENDAR HERE
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https://drive.google.com/file/d/10klDSdsJv_AmKqNT14622NbVcmHcNlPb/view?usp=sharing



